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Colorado Governors Conference on Emergency Management —Colorado Springs_

The ECIMT had numerous participants as speaker / presenters, attendees and as the IMT for the
conference and the alternate EOC capability.

The Team worked 428 hours during the event and reacted to several issues that occurred during the
week across the state. Thanks to all who participated and your agencies for the continued support.

Numerous photos were taken and the Executive Summary for the entire event will be posted to our website

02/22/2010 Team Meeting / Conference Call Follow-up

Team Positions / Changes and Open Application Period 2010- The teams open application period for 2010 will
be from April 1 to April 23™. We are actively looking for finance section trainees. Any other application position

is welcomed and will be entertained. Applicants must live or work in the northeast, southeast or south all
hazards regions of Colorado. Applicants must be qualified in the position they are applying for or accept an
entry level training position on the roster. To maintain our 40 “O” number configuration there are two open slots.

Future of COT3News Management- The Information Officer lead will manage the construction and distribution
of the monthly COT3 NEWS effective April 1.

External Meeting Management- The Liaison Officer lead will manage and monitor the various meetings that
many of us are attending, as they relate to the team, and will compile that information for distribution to the rest
of the team effective April 1. The LOFR lead will determine the process for compiling that information.

New Team Cache Management- Team equipment is beginning to be distributed and its movement and
management is being reviewed and written into the Team SOG revision. That revision process has begun. An
email went out reference the usage of the POGOPLUG system. Email Riley Frazee (email below) or your lead if
you have questions on the usage of the system and making contributions to the SOG’s.

The ECIMT has been invited to participate in the national NWCG / USFA IMT shadowing pilot program.

The monthly availability roster page went out on February 28th. This process is critical to the national shadowing pilot
program. If you need to update your information, or are having issues getting the pages, email:

riley.frazee@sereion.com

ECIMT Mission
Provide commitment to all-hazards incident management and achieve
excellence in training and response

Team website www.ecimt.info or www.imtcenter.net
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