SPECIAL PROJECTS

Having survived the first year and achieving our goal of becoming a recognized IMT by the State
of Colorado it is time for the next challenge. CREDENTIALLING. The resource unit has been
tasked with creating a real “team” credential for each team member that works on scene, has
the readable, workable bar code and interfaces with select software. Please cooperate with
any requests for information to make this happen. The goal is to complete this project by
December 31%,” 08. We will be using the guidance from the Colorado Governors Office of
Information Technology and Colorado Senate Bill 07-254.

*

A task force has been created made up of Blois, Rudisill and Jones to explore the pursuit of
GRANT DOLLARS for training and equipment for the team to be applied for in the next State
Office of Homeland Security Grant cycle.

*

At the team meeting in Limon a valuable idea that links to the grant project is, coming up with
a TEAM COMMUNICATIONS PLAN. A task force to address this issue has been created made up
of Simons, Frazee and overseen by team Advisor Cobb. This task force is to work in
collaboration with the grant dollars task force.
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TRAINING
Command and General Staff CGT3
For those who have not taken the 2 day CGT3, please take advantage of the opportunity
January 9" and 10'" 2009 at the Colorado Wildfire and Incident Management Academy in
Greeley, Colorado
http://www.cowildfireacademy.com/
http://www.cowildfireacademy.com/winter2009.pdf

newr

Thank you to all of the participants of the CAX in Limon. The Department of Corrections was very happy
with the opportunity, interaction and expressed a desire to work with the team in the future.
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TASKBOOKS

Congratulations Katy Cathcart on achieving status check-in

The committee that reviews the State Task books will be meeting on January 28th. If you are
submitting a completed task book have your information to the Colorado Division of Fire Safety
by January 14th. For info: http://dfs.state.co.us/PDF/Type3_IMT/taskbookchecklist.pdf
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